
 
 

Contents 
 

 
APPROACHING THE JOB 

 
INTERACTING WITH THE TEAM 

 
MAXIMIZING LEADERSHIP STRENGTHS 



 
LEADING INDIVIDUALS 

 
MANAGING WORKLOAD 

 
RUNNING PROJECTS AND PROGRAMS 

 

 
  



 
 

 
BEING BOLD 

 
STAYING A STEP AHEAD OF EXPECTATIONS 

 
THINKING BROADLY ABOUT THE ORGANIZATION’S NEEDS 

 


